
Corporate Human Resources Development

Employer Branding and Strategic Recruiting

1
© Continental AG

Talent Management - Attraction & Retention 

Stefan Kraft

Vice President Corporate Human Resources Development,

Employer Branding and Strategic Recruiting

20. November 2008



Corporate Human Resources Development

Employer Branding and Strategic Recruiting 2

© Continental AG

Topics
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Continental„s 5+1 HR Strategy

Employer Branding, Talent Recruiting and Internal Staffing

Core HRD Processes (Performance Management Process, 

Human Asset Management Process, Feedback 

Management Process) to bind and develop Talents
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Continental AG, based in Hanover, Germany

The company was founded in 1871, 137 years of experience!

Continental at a glance

Headquarters: 

Hanover, Germany

Our business activities focus on innovations for 

enhancing safety, developing eco-friendly 

mobility and maximizing comfort and 

convenience on the road. In addition to serving the 

automotive sector, the Hanover-based Company„s 

employees also manufacture products for machine 

construction and mining, as well as for the furniture 

and printing industries.     
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Passenger Tires

Automotive

ContiTech

Truck Tires

Continental‟s Products
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Overview Corporation
……..with regard to Acquisitions

http://www.thermopol.de/start.htm
http://www.phoenix-ag.com/index_de.html
http://upload.wikimedia.org/wikipedia/de/4/4a/Siemens_VDO_Automotive_logo.svg
http://www.matador-automotive.sk/index.cfm
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Sales in € billions, source: company reports 2006 except Denso and Aisin Seiki (03/07) / JCI and SVDO (09/06)
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With Our Comprehensive Portfolio, 
We Address the Megatrends in the Automotive Industry

Safety Environment Information

Chassis & Safety

Interior

Tires

ContiTech

InteriorPowertrain

Interior

Tires

ContiTech

Increased safety, comfort 

and convenience functions 

in the vehicle.

Shortage of natural 

resources. 

Sustained mobility.

Growing demand for information 

management in the vehicle and

intelligent mobility.
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Continental Strategy: 
Entrepreneurship approach

Information Affordable Cars

SafetyEnvironment

Growth in

difficult markets

Value 

creation

Partnership

with 

customers

Cost 

conscious-

ness

Sales 

non-OE 

> 40%

Leading 

market 

position

Increasing supplier
share of value 

chain

Globalization

Growth in electronics –

85% through suppliers
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THE BASICS – Vision, Values and Beliefs

Describe Continental's vision, values and 

beliefs

Are the basis for our corporate culture

Stress and address also soft business 

issues

Becoming and being a global player Continental realized the importance of 

corporate culture also addressing soft business issues. THE BASICS can be 

seen as the bracket that holds our growing corporation together: they offer 

possibilities for all employees world wide to identify with our beliefs and values.
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THE BASICS – Vision of Continental

We make individual mobility safer and more comfortable

Thanks to our core competencies, products and services, we, together with our 

customers, improve the safety, comfort and fun of driving.

Performance is our Passion

Delivering high performance products and services to our customers is what 

motivates us in all our business areas. Combining technological, ecological and 

economical and personal aspects of performance makes the difference at 

Continental as this is one of our strengths.

Creating value is our driving force

With our products and services we create value for our business partners and 

shareholders as well as for our employees and society in general. Increasing 

profitability and consistent cost management in all business areas are the basis for 

our success.
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Passionate Drive 
for Excellence:
As Business Partner 
We Create Value 
for Continental 
and its Employees

Continental‟s HR-Mission
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HR-Excellence

Continental‟s 5+1 HR Strategie

Strategic
Competencies
Management

Excellent 
Attraction as 
Preferred
Employer

Leadership 
Competence &
High Performance 
Culture 

Global 
Labor Cost 
Management

Are you auto-motivated?

Welcome! 

Versatile
Operations
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HRD Core Processes
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Integrate

Employer Branding and Recruiting Processes
embedded in „Employee Lifecycle“
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Staff
Attract Bond

HR Marketing
Exit

Identify & 

Develop

Recruit

IN 1 to n job-rotations

in lifetime

Out
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Value Contribution of each Employees
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Stakeholders / Multipliers
• Universities

• Student Organizations

• Press

• State & employer organizations , 

e.g. DAAD, IHK

• Employees as Brand 

Ambassadors

Experienced Workforce (internal and external)

StudentsSchools

• Internship

• Thesis

• Trainees

• New Entries

• Specialists

• Experts

• Manager

• School Internships 

• Apprentices

• ContiBachelor

• Employees 

• Alumni

Target Groups for 
Employer Branding, Recruiting and Staffing
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Major Countries  

Americas EMEA AsiaPac

- USA 

- Mexico

- Costa Rica

- Brazil

- Germany 

- Romania 

- Slovakia 

- Czech Rep.

- Hungary

- France

- China

- Japan 

- Korea

- India

- Philippines

- Malaysia

- Thailand

 Cross divisional responsibilities for employer branding 

(attraction and bonding process) as well as for recruiting and 

staffing process incl. online recruiting system
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Trendence Germany 2008 
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HR Marketing and Recruiting 
Brochure for Graduates
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Internet Sites for Employer Branding
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Marketing on busses in Romania
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Recruiting Fairs in Romania and Korea
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Conti Ambassador Event 
in China and Germany

Projects with StudentsWorkshops with Students
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Conti Ambassador Event in China

CONTINENTAL IN ACTION! - Tongji University
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A New Innovative Approach

Goals:

1. Preparing top engineering students to perform successfully in a 

global working environment

2. Foster Employer Branding for Continental as innovative 

automotive and industry supplier

3. Win Talents for Continental
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Expected Results of  GEIP

To this end the Global Engineering Internship Program…

…establishes a global network of students, universities and companies

…defines areas of knowledge, skills and attitudes for a globally competent 

engineer

…offers globally-oriented international internships with mentoring by industry

…offers an educational infrastructure before, during and after the internship by 

universities

…assesses the academic infrastructure, internship environment and student 

learning outcomes

…performs research on how to instill global competence in engineering students
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The Team of the 
Global Engineering Internship Program

GEE-Universities participating in the GEIP:

Georgia Institute of Technology (USA) 

Massachusetts Institute of Technology (USA)

Shanghai Jiao Tong University (China)

Tsinghua University (China)

Escola Politécnica da Universidade de São Paulo (Brazil)

Eidgenössische Technische Hochschule Zürich (Switzerland)

RWTH Aachen (Germany)*

Tokyo Institute of Technology (Japan)*

* New GEE-Universities
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Global Engineering Internship Program

Internship 

within Continental

Academic Program:

Reading list and 

three assignments

about Global Engineering 

GEIP-Workshop

Continental

(Department of Internship)
GEE-Universities

Continental in cooperation

with GEE-Universities

Three Parts of the GEIP:
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Overview about GEIP Internships 2008

Brazil:
1 GEIP 

student

Romania:
2 GEIP 

students

Japan:
1 GEIP 

student

Korea:
1 GEIP 

student

Sweden:
1 GEIP 

student

Germany:
10 GEIP 

students

USA:
3 GEIP 

students
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National Society on Experimental 
Education (NSEE) Award for GEE-GEIP

...Continental is first NSEE award recipient from outside the United States….

…Continental AG, Germany, in conjunction with 8 internationally renowned universities, 

is the innovation behind the Global Engineering Initiative (GEE).  This unique 

collaboration has studied the influence and importance of technological expertise and 

education on the competitiveness of nations, people and companies.  At the heart of this 

initiative was a comprehensive study designed to reflect a broad spectrum of topics 

dealing with all aspects of engineering and the natural sciences.  

…In furthering their commitment to experiential learning, Continental AG sponsored the 

Global Engineering Internship Program, with the purpose of offering students the 

possibility of an international internship experience.  The goal was to prepare students to 

work effectively in a global economy and make a real impact in solving global problems.

…The NSEE is pleased to recognize Continental AG and Mr Stefan Kraft as the 

Experiential Education Corporate Leader of the Year. 
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GEIP Internships 2009
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Innovative Staffing Initiatives

Fact Based Staffing decisions during SVDO Integration

including possibility of Management Audit

Job Fairs for Employees to foster Cross Moves and Job Rotation 

within Countries but also internationally

Newsletter and Open Positions Statistics as Tools

to foster Job Rotation

* New GEE-Universities
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Fact Based Staffing Decisions 
for Managers - SVDO Integration

Staffing Decisions to be based on:

Interviews: 6 Eyes Principle: 

2 Senior Manager + HR

Data review: Review of last performance reviews (performance= 

results + behavior), including goal achievement and potential 

(HRD-Portfolio position) 

Management Audit: Kienbaum/Hewitt Management Audit when 

two or more candidates are considered for a position

Staffing Decisions to be reviewed and finally decided in a placement 

conference for all three divisions:

Board Members, Senior Manager, HR

Results of interviews, data review and management audit
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Kienbaum/Hewitt Management Audit
4-5 hours for each participant

Warming up 
Interview on the biography and relevant milestones of the participant
More in-depth discussion of selected biographical aspects

Intermediate Feedback after the Conclusion of the Procedure
Factors for success
Areas for development
First recommendations on required development measures

In-Depth Interview on Core Management Processes
Operational and strategic department management
Leadership 
Change Management 
etc. 

Use of a Case Study “Automotive Industry”
Analysis of a fictional management situation – approx. 45-60 min 
Presentation of findings from the case study – approx. 30 min 

Discussion of identified needs for optimisation and suitable 
recommendations with the consultants

Review of the findings against the background of Continental-SVDO 

In-Depth Interview of the Participant‟s Motivational / Personality Structure
Values and convictions
Motivations and driving forces
etc. 
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Interview Part I 
-Biography-

Case Study

Interview Part III
-Personality-

Intermediate Feedback

Interview Part II
-Management Processes-
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Value Add through Management Audit

Management Audit Approach adds value to the integration process 

through:

Transparent staffing process for key functions

Neutral third party recommendation for each candidate and 

recommendation of best fit to open positions

Common placement conferences

Supports the approach that the selection of people will be 

depending solely on how well the competencies, qualifications 

development goals and experience of candidates suit them for 

the positions in question 
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JOBSintern –
Marketing for open positions 
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Internal Job Market

All currently open and approved positions are published on the Continental 

Intranet > jobs online.

This tool fosters a transparent internal job market - now and in the future.

Intranet Link:   Corporation  >>   Human Resources  >>   JOBS ONLINE 

internal
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Integrate

Core Human Resources Development Processes 
embedded „Employee Lifecycle“
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Human Resources Development Cycle and Forms

Employee Dialogue

Line Manager / Employee

Personal

History
Individual

Goals

(optional)

Employee

Dialogue

Realization of Measures

HRD

Measures

Succession

Planning

HRD

Portfolio

Evaluation 

of

Measures

Feedback to Employee

November - February

HRD Conferences

March - July

Timing depending on measures

Preparation

of 

Employee

Dialogue

PERFORMANCE 

MANAGEMENT 

PROCESS

BASICS live / BIG SIX Radar

July - December

FEEDBACK 

MANAGEMENT 

PROCESS

HUMAN ASSET  

MANAGEMENT 

PROCESS
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Conti Calendar on three Core HRD Processes

Process Instruments
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Performance

Management

Process

Employee Dialogue

Performance review

Individual goals (optional)

Individual development measures

*: for Executives and Senior Executives **: every third year

Human Asset 

Management 

Process

HR Development 

Conferences

HRD Portfolio

Succession 

Planning

HRD Measures

Division

Executive 

Board

Feedback 

Management 

Process

BIG SIX RADAR* –

Continental‟s 360° Feedback**

BASICS live – Continental‟s 

Employee Commitment Survey**
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Performance Management Process

Employee Dialogue

Line Manager / Employee

Personal

History
Individual

Goals

(optional)

November - February

PERFORMANCE 

MANAGEMENT 

PROCESS

To support and enhance our high-

performance culture, it is crucial to manage 

individual performance. Therefore, the yearly 

employee dialogue is the heart of our 

performance management process. It is 

based on our BIG SIX competencies and 

combines a review of performance and 

potential, individual development planning 

as well as individual goal agreement.
Preparation

of 

Employee

Dialogue

Employee 

Dialogue

Tires

CAS

Corp.Fun.

Minimum

ContiTech

file:\\hnfs001\hsh-headquarter\krafts\hsh-headquarter\krafts\My Documents\HRD Manual\Manager Cycle 06 07\HRD Cycle\Personal History - E+D - 2006.09.05 - version 1.6.xls
file:\\hnfs001\hsh-headquarter\krafts\hsh-headquarter\krafts\My Documents\HRD Manual\Manager Cycle 06 07\HRD Cycle\Individual Goals.xls
file:\\hnfs001\hsh-headquarter\krafts\hsh-headquarter\krafts\My Documents\HRD Manual\Manager Cycle 06 07\HRD Cycle\Employee Dialogue - E - 2006.06.01 - special version Tires.xls
file:\\hnfs001\hsh-headquarter\krafts\hsh-headquarter\krafts\My Documents\HRD Manual\Manager Cycle 06 07\HRD Cycle\Employee Dialogue - E - 2005.12.02 - special version CAS.xls
file:\\hnfs001\hsh-headquarter\krafts\hsh-headquarter\krafts\My Documents\HRD Manual\Manager Cycle 06 07\HRD Cycle\Employee Dialogue - E - 2006.07.12 - special version CF.xls
file:\\hnfs001\hsh-headquarter\krafts\hsh-headquarter\krafts\My Documents\HRD Manual\Manager Cycle 06 07\HRD Cycle\Employee Dialogue - E - 2006.07.12 - Minimum Standard.xls
file:\\hnfs001\hsh-headquarter\krafts\hsh-headquarter\krafts\My Documents\HRD Manual\Manager Cycle 06 07\HRD Cycle\Employee Dialogue - E - 2006.06.27 - special version ContiTech.xls
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Continental‟s Definition for Competencies

Knowledge
(= Skills)

Technical

Specialized

Methodology

Experiences

Professional

Projects and/or 

Processes

Leadership 

Intercultural

Capabilities

COMPETENCIES

BIG SIX

Entrepreneurship

Interaction

Vision

LearningExecution Drive
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Human Asset Management Process

Realization of Measures

Feedback to Employee

HRD Conferences

March - July

Timing depending on measures

HUMAN ASSET

MANAGEMENT 

PROCESS

HRD

Measures

Evaluation 

of

Measures

To meet the challenge of 

an international growing 

company, we provide a 

sound human asset 

management process. 

We have defined 

common standards for 

HRD conferences, HRD 

portfolio as well as 

succession planning. 

This enables us to detect 

gaps in our personnel 

structure and anticipate 

any business 

requirements.

Succession

Planning

Form

Mmgt. Summ.

HRD

Portfolio

Form

Mmgt. Summ.

file:\\hnfs001\hsh-headquarter\krafts\hsh-headquarter\Krafts\My Documents\HRD Manual\Manager Cycle 06 07\Forms Download\HRD Measures - DRAFT- 2006.11.01.xls
file:\\hnfs001\hsh-headquarter\krafts\hsh-headquarter\Krafts\My Documents\HRD Manual\Manager Cycle 06 07\HRD Cycle\Training Evaluation - E - 2006.11.14 - V1.2.xls
file:\\hnfs001\hsh-headquarter\krafts\hsh-headquarter\Krafts\My Documents\HRD Manual\Manager Cycle 06 07\Forms Download\Succession Planning - E - 2006.11.13 -  v.0.6 landscape.xls
file:\\hnfs001\hsh-headquarter\krafts\hsh-headquarter\Krafts\My Documents\HRD Manual\Manager Cycle 06 07\Management Summaries\Succession Planning Management Summary -E-2006.08.30.pdf
file:\\hnfs001\hsh-headquarter\krafts\hsh-headquarter\Krafts\My Documents\HRD Manual\Manager Cycle 06 07\HRD Cycle\hrd_portfolio_en.xls
file:\\hnfs001\hsh-headquarter\krafts\hsh-headquarter\Krafts\My Documents\HRD Manual\Manager Cycle 06 07\Management Summaries\HRD Portfolio Management Summary -E-2006.08.14.pdf
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Target Groups for HRD Initiatives 

Project 

Leaders
Experts Potentials

Shop Floor 

Employees

New 

Employees

All 

Employees

Trainees 

& Interns

Managers Employee Dialogue

Line Manager / Employee
Employee Dialogue

Line Manager / Employee

Personal

History

/ CV

Personal

History

/ CV
Position 

Description/

Job Profile

Position 

Description/

Job Profile Employee

Dialogue

Individual

Goals (opt.)

Employee

Dialogue

Individual

Goals (opt.)

Realization of MeasuresRealization of Measures

HRD

Measures

HRD

Measures

Succession

Planning

Succession

Planning

HRD

Portfolio

HRD

Portfolio

Evaluation 

of

Measures

Evaluation 

of

Measures

Feedback to Employee

November - February

HRD ConferencesHRD Conferences

March - JulyMarch - July

Timing depending on measures

PERFORMANCE 

MANAGEMENT 

PROCESS

BASICS live / BIG SIX RadarBASICS live / BIG SIX Radar

July - DecemberJuly - December

FEEDBACK 

MANAGEMENT 

PROCESS

HUMAN ASSET  

MANAGEMENT 

PROCESS

Preparation of 

Employee Dialogue

(incl. Personal History/ 

CV* & Job Profile**)

Preparation of 

Employee Dialogue

(incl. Personal History/ 

CV* & Job Profile**)
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Source: McKinsey WFT Studies 2001

Effectiveness of HRD Initiatives
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Summary Framework 
Selection and Development

Corporate Entry Conference (CEC)

Leadership Entry Program (LEP)

Corporate 

Executive

Development 

Program

(CEDP)

Leading Self

Selection Development

New Senior 

Executive 

Workshop 

Talent Development Process (TDP) 

Corporate Entry Program Seminars

Psychometric

Testing

Structured 

Interview
Assessments

Individual Assesment Center

Psychometric

Testing

Structured Interview

International Mgmt. Program (IMP)

Junior Management Program (JUMP)

Leading People

Leading Leaders

Leading Business

Early 

Indentification

of talents (ELIOT)

Speed Lead

Structured Interview
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Summary Framework 
Selection and Development

Corporate Entry Conference (CEC)

Leadership Entry Program (LEP)

Corporate 

Executive

Development 

Program

(CEDP)

Leading Self

Selection Development

New Senior 

Executive 

Workshop 

Talent Development Process (TDP) 

Corporate Entry Program Seminars

Psychometric

Testing

Structured 

Interview
Assessments

Individual Assesment Center

Psychometric

Testing

Structured Interview

International Mgmt. Program (IMP)

Junior Management Program (JUMP)

Leading People

Leading Leaders

Leading Business

Early 

Indentification

of talents (ELIOT)

Speed Lead

Structured Interview

Local Implementation on 

country or site level
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Innovative HRD Initiatives

Talent Development Process (TDP)

International Management Program (IMP)

Corporate Executive Development Program (CEDP)

* New GEE-Universities
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Summary Framework 
Selection and Development

Corporate Entry Conference (CEC)

Leadership Entry Program (LEP)

Corporate 

Executive

Development 

Program

(CEDP)

Leading Self

Selection Development

New Senior 

Executive 

Workshop 

Talent Development Process (TDP) 

Corporate Entry Program Seminars

Psychometric

Testing

Structured 

Interview
Assessments

Individual Assesment Center

Psychometric

Testing

Structured Interview

International Mgmt. Program (IMP)

Junior Management Program (JUMP)

Leading People

Leading Leaders

Leading Business

Early 

Indentification

of talents (ELIOT)

Speed Lead

Structured Interview

Implementation of Talent 

Diagnosis Workshops (TDW) as 

part of TDP on country or regional 

level, e.g. Brazil, Central Europe, 

Asia, …
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Talent Development Process (TDP)

 

360°

Feedback

De-

briefing

Pre-Assessment

(BIG SIX Radar)

Talent 

Diagnosis 

Workshop

Feedback 

& Report

Development Center

Development 

Measures

TDP Development Meeting

No
Yes

Yes

Realization of 

Measures

HRD 

Conference
Employee 

Dialogue

Placement 

Decision

Nomination

Employee 

Dialogue
HRD 

Conference

Criteria 

Review

360°

Feedback

De-

briefing

Pre-Assessment

(BIG SIX Radar)

360°

Feedback

De-

briefing

Pre-Assessment

(BIG SIX Radar)

Talent 

Diagnosis 

Workshop

Feedback 

& Report

Development Center

Talent 

Diagnosis 

Workshop

Feedback 

& Report

Talent 

Diagnosis 

Workshop

Feedback 

& Report

Development Center

Development 

Measures

TDP Development Meeting

Development 

Measures

TDP Development Meeting

NoNo
YesYes

YesYes

Realization of 

Measures

Realization of 

Measures

HRD 

Conference
Employee 

Dialogue

Placement 

Decision

HRD 

Conference
Employee 

Dialogue

Placement 

Decision

Nomination

Employee 

Dialogue
HRD 

Conference

Criteria 

Review

Nomination

Employee 

Dialogue
HRD 

Conference

Criteria 

Review

TDW



Corporate Human Resources Development

Employer Branding and Strategic Recruiting 54

© Continental AG

Summary Framework 
Selection and Development

Corporate Entry Conference (CEC)

Leadership Entry Program (LEP)

Corporate 

Executive

Development 

Program

(CEDP)

Leading Self

Selection Development

New Senior 

Executive 

Workshop 

Talent Development Process (TDP) 

Corporate Entry Program Seminars

Psychometric

Testing

Structured 

Interview
Assessments

Individual Assesment Center

Psychometric

Testing

Structured Interview

International Mgmt. Program (IMP)

Junior Management Program (JUMP)

Leading People

Leading Leaders

Leading Business

Early 

Indentification

of talents (ELIOT)

Speed Lead

Structured Interview

HRD Initiatives 

implemented on global 

level
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Project Work

• Data gathering

• Interviews

• Research

• Project design

• Further Interviews

• Documentation

• Benchmarking

• Research

• Status reports about 

project progress

• First implementation 

steps 

• Evaluation & design of 

business solutions

• Final Presentation

Pre

Selection

• Dialogue 

with 

superior

• HRD 

Conference

• BIG SIX 

Radar

Business Coaching / Consulting / Individual & Team Feedback

Feedback

• Individual / 

project 

teams

• Debriefing 

divisional 

HR/ 

Sponsors/ 

Participant

Module 1

Hanover

Module 2 

USA

Module 3

Asia

Module 4

Hannover

International Management Program (IMP)

Teambuilding

Strategy 

Sponsors briefing; 

“Contracting” & 

planning

Marketing

Finance 

Benchmarking

Story Boarding

Supplier Visits

Individual Feed-

back (OPQ)

Present. Skills

Implementation

to Senior 

Executives & 

Board Members

5 days

GETTING 

STARTED

BUSINESS

SCHOOL

EMERGING

MARKETS

FINAL

PRESENTATION

8 days 6 days 4 days

August -

November

January

(2. CW)

February / March

(9. / 10. CW)

April

(17. CW)

June / July

(27. CW)

June - July

Total: 23 

days
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Corporate Executive 
Development Program (CEDP)

Process:

Content:

Dates:

4,5 days

Continental 

Program

1

Chooseone option

June 08

3 – 6 days2

Open Program

of 

Business School

3
3 days3

(Choose one module)

July 08 – May 09 June 09

Strategy

Value Creation

People Management

Strategy

Value Creation

People Management

Final Program

Conference

Strategy

Value Creation

People Management

Ind. Development

4,5 days

Continental 

Program

1 4,5 days

Module 1

1

Chooseone option

June 08

3 – 6 days2

Module 2

at 

Business School

3
3 days3

(Choose one module)

July 08 – May 09 June 09

Strategy

Value Creation

People Management

Strategy

Value Creation

People Management

Module 3

Strategy

Value Creation

People Management

Ind. Development

Process:

Content:

Dates:

4,5 days

Continental 

Program

1 4,5 days

Continental 

Program

1

Chooseone option

June 08

3 – 6 days2

Open Program

of 

Business School

3
3 days3

(Choose one module)

July 08 – May 09 June 09

Strategy

Value Creation

People Management

Strategy

Value Creation

People Management

Final Program

Conference

Strategy

Value Creation

People Management

Ind. Development

4,5 days

Continental 

Program

1 4,5 days

Module 1

1

Chooseone option

June 08

3 – 6 days2

Module 2

at 

Business School

3
3 days3

(Choose one module)

July 08 – May 09 June 09

Strategy

Value Creation

People Management

Strategy

Value Creation

People Management

Module 3

Strategy

Value Creation

People Management

Ind. Development
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Further HRD Initiatives 
for local Implementation

Cross Moves / Job Rotations

Project Assignments

Mentoring / Coaching

Open Training Programs together with external training 

organizations, e.g. CONTUR our strategic partner or 

NewHorizons (IT Training ww)

Local Conti Universities including Conti Bachelor and 

Conti Master Studies

Local Implementation of minimum standards for HRD on 

shop floor level



Corporate Human Resources Development

Employer Branding and Strategic Recruiting 58

© Continental AG

Minimum Standards
for HRD Shopfloor Processes

Staffing

Employee Dialogue 

Initial training

Training programs/ Career paths

Training/planning Strategic
planningCo-Investment for training 

(depending on the country 

legislation)

Please tick the boxes on the 
next pages if the processes 
are in place (see example):

Medical check
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Feedback Management Process: 
BASICS live

BASICS live / BIG SIX Radar

July - December

FEEDBACK 

MANAGEMENT 

PROCESS

BASICS live / BIG SIX Radar

Continental‟s Employee Survey  BASICS live was 

designed to further improve 

our corporate culture

the way we deal with our stakeholders

our products and services

BASICS live is a standardized survey incl. all employees 

corporate-wide

This survey run bi-annually (2006, 2008), in future every 3 

years (2011, 2014)
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Feedback Management Process: 
BIG SIX RADAR

BASICS live / BIG SIX Radar

July - December

FEEDBACK 

MANAGEMENT 

PROCESS

BASICS live / BIG SIX Radar

Continental‟s 360° Feedback BIG SIX Radar was 

designed to 

improve leadership behavior & co-operation

identify strengths & development areas

have a positive impact on our corporate culture. 

In the BIG SIX Radar process managers HAY Grade 13 

and higher receive feedback systematically and 

anonymously by their (functional) manager, by their 

peers, by their staff and internal customers and they do 

a self assessment

BIG SIX Radar runs tri-annually (2007, 2010,…)
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1. Employer Branding, Recruiting and Staffing Processes:

-> Hiring talents according to business plans

2. Performance Management Process:

-> Contributing to value creation 

and performance improvement

3. Human Asset Management Process:

-> Filling positions more adequate with qualified people

4. The Feedback Management Process:

-> Improving corporate culture and leadership quality

Summary: 
Value Contribution through HR Core Processes
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Further Information & Contact Data

Contact Data:

Continental AG

Stefan Kraft

Vahrenwalder Straße 9

D-30165 Hannover

Phone +49 511 938-1484

Fax +49 511 938-1864

Mobile +49 170 786 5583

E-Mail: stefan.kraft@conti.de

www.continental-corporation.com

www.careers-continental.com

www.global-engineering-excellence.org

www.gee-geip.org


