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Top Talente identifizieren und 

entwickeln



Kein formeller Prozess notwendig im start up

„Talent Review Meeting @SAP 1973“



Übersicht SAP
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SAP AG in 2007 revenues: €10.25 billion ($16.05 billion)

 Around 75,000 companies run SAP software 

 Providing more than 25 industry solutions 

 51,447 SAP employees (June, 2008)

12 million users in 120+ countries team with us to…

 Integrate their business processes

 Extend their competitive capabilities 

 Get a better return on investment at a lower total cost of ownership

Unique partner ecosystem

 More than 3,850 partners

 Overall more than 180,000 SAP partner certificates



Ziele des Talent Review Prozess

SAP established an annual Global Talent Review:

 assess the talent we have internally to execute our business strategy

today and in the future

 promote and foster the professional and personal growth of 

SAP‘s High Potential and Top Talent employees

 commit to development actions to increase the readiness of

our talent pipeline by developing their potential

 reinforce SAP‘s competitiveness and increase our attractiveness for

talent as an employer of choice

“WE MUST BECOME AS GOOD AT

DEVELOPING GREAT PEOPLE AS WE ARE 

AT DEVELOPING GREAT SOFTWARE.”
Vision 2010



“Jahresuhr”

Development of High 

Potential and Top 

Talent

Grow into new 

positions

Performance results 

determine potential 

identification

Integrated Succession 

Management

High Potential and Top 

Talent nomination in  

Talent Review Meetings

Discussion of 

succession candidates 

for key positions 



Bench Strength

HIPO:   7%FTE: 13

Talent: SC PME

Talent: SC ME

Talent: TT EE

Talent: SC PME

• Process Overview & Timeline

• Guidelines

• My Responsibilities

• Setting SMART Objectives

• Country specific Guidelines

• Completed Bonus Letter 2006

• Performance Ranking 2006

• Completed Bonus Letter 2005

Archive

People Development Cockpit Process: Performance Structure

SAP runs SAP



Bottom-up moderierte Kalibrierungs-Meetings
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Verteilung der Talente im 

Performance/Potential Raster 



Verantwortlich für die Entwicklung bleibt der Mitarbeiter 

und sein Manager

First and foremost the talent himself has the obligation to proof his nomination 

by proactively embracing and identifying growth opportunities

The Manager of High Potentials and Top Talents are responsible to especially 

support their career growth, even and especially outside their own 

responsibility

To support both parties we have several units taking care of development 

programs. All of them share  the same guiding principles:  

• Strong emphasis on “on the job opportunities”

• Growing out off the comfort zone

• Providing new challenges

• Support to find coaching and mentoring

• Support regular feedback sessions



Top Talent Guiding Principles – Portfolio 

Ausschnitt

Network  Expand personal network 
 Join online exchange platform
 Run collaborative project initiatives across silos

Train  Offer exclusive training opportunities for functional and 
managerial growth

 Run on the job opportunities 
 Plan Peer learning and leverage on-demand courses  

Define  Select career path(s) 
 Use self assessment and feedback tools
 Define development steps with manager
 … 

Discover  Look beyond boundaries of own group
 Get out of personal comfort zone
 Rotate to get to know additional cultures 

Shine  Get visibility to the Board/Senior Management.
 Attend formal and informal meetings 
 Join discussions about strategic topics
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Top Talent Program

https://portal.wdf.sap.corp/irj/go/km/docs/Infocenters/Human Resources for SAP/Employee Services/Career Success Center/Plan My Development/Global/Top Talent Program/index_new.html


Dashboards 

delivered via 

Corporate 

Portal

Transparenz und Reporting

file:\\dwdf037\netweaver_pm\Documents and Settings\i812460\Local Settings\Temp\Boston Tour\lightning Portal.avi


SAP – The Employer of Choice

Recruiting and Staffing 

Best In Class (RASBIC) 

Award 2006 for SAP Labs 

India from Bharati 

Vidyapeeth’s Institute of 

Management Studies & 

Research. 

Great Place to 

Work Institute 

SAP Germany voted 

1st place as best 

Employer in Germany

Special Award for 

Health
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Great Place to 

Work Institute 

SAP Germany voted 

1st place as best 

Employer in Germany

for the 4th consecutive 

year

http://money.cnn.com/magazines/fortune/mostadmired/


Thank you!

Questions? Comments?



 Expanding our portfolio for small and midsize enterprises

Powerful and affordable solutions for the unique needs of every business

 Empowering business users

Improving performance management with trusted data and built-in analytics

 Enhancing our offerings for large enterprises

Delivering innovation without disruption, maximizing the value of current investments and 

aligning IT with strategy

 Establishing a new IT architecture for business

Business process platform solutions leveraging enterprise SOA for improved adaptability, 

reliability, and overall TCO

Our Strategy
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Employee Services - Career Success Center


